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Welcomes…





Princess Arfy 
Rapunzel 
Tillema, 
of Tuscany







What does their shirt 
say today?
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FAIRNESS





✓ Act… Don’t react
✓ Box breathing
✓ Emotion label

Triggered!



THE FBI ACTIVE LISTENING SKILLS

Minimal encouragers

Open ended questions 

Reflecting & mirroring 

Emotion labeling 

Paraphrasing

I-messages

Effective pauses

Summaries



merica



THE GOLD STAR DELIVERY

Rate Rhythm Pressure Volume Tone



Mary had a 

little lamb





Think of a leader exercise:  Ryan Estis







INFLUENTIAL NEGOTIATION

REQUIRES FOUR CONCEPTS

It’s going to 
take courage

Always 
extend 
respect

Communicate 
powerfully

Connection 
comes before 

Influence
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Copyright Notice

All material contained in this presentation is protected under U.S. Copyright laws and 

is the property of Scott Tillema.

You may not copy, reproduce, distribute, publish, display, perform, modify, 

create derivative works, transmit, or in any way exploit any such content, 

nor may you distribute any part of this content over any network, including 

a local area network, sell, offer it for sale, or in any way make it public.

You may not alter or remove this copyright notice from copies of the content.

Copying or retaining this presentation, or any portion thereof, is expressly prohibited 

without prior written permission from Scott Tillema. Permission to retain this 

document is granted for attendees of NFDA on June 18, 2026.
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